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“WE HAVE STRONG
BELIEF IN OUR
PEOPLE AND WORK
TOGETHER, DEVELOPING
EXCELLENCE IN ALL
OF OUR PROJECTS
AND PROGRAMS,
TAKING THE KINGDOM
OF SAUDI ARABIA TO
GREATER WORLD
HEIGHTS.”

HIS HIGHNESS HE CROWN
PRINCE,

MOHAMMED BIN SALMAN

AT FUTURE INVESTMENT INITIATIVE 2017.
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AN INTERNATIONAL HEALTHCARE GROUP
THAT PROVIDES A BROAD SPECTRUM OF
SERVICES IN THE HEALTHCARE SECTOR.
FUELED BY CUSTOMER-CENTRICITY & MEDICAL
MASTERY, ANDALUSIA HEALTH STANDS AS
A FULL-FLEDGED GROUP THAT PROVIDES
UNPARALLELED MEDICAL, DENTAL, WELLNESS,
INFORMATION TECHNOLOGY, SOFTWARE,
DEVELOPMENT & ENGINEERING SERVICES.

HARNESSING ITS 40-YEAR-OLD EXPERIENCE,
THE GROUP OPERATES ITS SUBSIDIARIES IN
THE MENA AND AFRICA REGION'S PRIMEST
LOCATIONS, IN BOTH KSA & EGYPT, AIMING TO
REINFORCE ITS PRESENCE IN NUMEROUS
OTHER COUNTRIES IN RECORD TIME.
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*“ VISION

TO BECOME THE WORLD GOLDEN STANDARDS FOR
HEALTHCARE STRATEGY, DEVELOPMENT, AND
OPERATION, STARTING FROM THE MIDDLE EAST
AND AFRICA. TO INFUSE INNOVATIVE FACILITIES AND
SERVICE DESIGN ALONG WITH CLINICAL EXCELLENCE
IN CARE DELIVERY. o9

** MISSION

PROVIDING WORLD-CLASS CARE THROUGH CLINICAL
EXCELLENCE CENTERS IN A LUXURIOUS FACILITY
WITH THE HIGHEST HOSPITALITY SERVICES, UTILIZING THE
LATEST TECHNOLOGY AND PROCESS INNOVATION
STANDARDS. 99
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CORLE VALULES

DELEGATION &
ACCOUNTABILITY

APPRECIATE
OUTCOMES &
ACKNOWLEDGE
POTENTIAL.

CONSTANT FAST
LEARNING

ENHANCE OUR

LEARNING CURVE

CONTINUOUSLY.

.

o Qo

HEALTHCARE-
PIONEERING

EMBARK ON
NEW EXPERIENCES

& PUSH OUR LIMITS.

gl
=P

SUPERIOR
CUSTOMER
SERVICE

HELP PATIENTS
WHOLEHEARTEDLY
THROUGHOUT
THEIR JOURNEYS.

Agy )

TAKING
WORTHWHILE
RISKS

SEFFLE FORNO
LESS THAN THE
BEST QUALITY
POSSIBLE.

e

e
e

OWNERSHIP

HIRE CALIBERS
WHO ARE
RESPONSIBLE,
ACCOUNTABLE,
& RELIABLE.

UNPARALLELED
EXCELLENCE

PEAD THE
HEALTHCARE
ARENATO
PROMOTE A
HEALTHIER
TOMORROW.

INNOVATION

INNOVATE WAYS
TO UPSCALE OUR
SERVICE PROVISION
APPROACH.
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INSPIRATION ORIGIN

INSPIRED BY THE ANDALUSIAN MASTERY OF DIVERSE
FIELDS, WE SPENT NEARLY 40 YEARS ESTABLISHING
NUMEROUS FACILITIES -GENERAL HOSPITALS, MEDICAL
CENTERS & OTHER SUBSIDIARIES- TO CREATE ANDALUSIA'S
FOOT PRINT AS A REGIONAL PLAYER IN HEALTHCARE
MARKET

FOR THAT WE JOINED FORCES WITH 7000 +CALIBERS
WHO SHARE THE SAME ASPIRATIONS, ADHERE TO
EXCHANGING KNOWLEDGE, SUSTAINING CUTTING-
EDGE HEALTHCARE PRACTICES, AND PROVIDE

EXCELLENT PATIENT-CENTRIC SERVICES.

WITH COMMITMENT & DEDICATION, WE HAVE MANAGED
TO INNOVATE, DIVERSIFY, AND TAKE CLOSER STEPS
TOWARD DEVELOPING THE REGION'S HEALTHCARE SECTOR
IN ALIGNMENT WITH BOTH THE SAUDI & EGYPTIAN 2030
VISIONS.

ANDALUSIA FIRST CAME TO THE LIGHT WITH ONLY ONE
HOSPITAL, WHICH GUIDED US THROUGH SETTING OUR
ORGANIZATIONAL STRUCTURE, VALUES, AND CLEAR
OBJECTIVE OF CREATING AN INCLUSIVE HEALTHCARE
ORGANIZATIONS ADOPTING INTERNATIONAL STANDARDS.

ACCORDINGLY, ANDALUSIA HAS BEEN STANDING AS A
PREMIUM HEALTHCARE SERVICE PROVIDER, OPERATOR,
DEVELOPER, ECO-SYSTEM BUILDER, & KNOWLEDGE
CURATOR.
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DR.
DARWEESH
/AGZ0OUG

ANDALUSIA HEALTH'S CHAIRMAN & FOUNDER- GRADUATED
FROM THE FACULTY OF DENTISTRY, PHILIPS UNIVERSITY,
GERMANY, IN 1969, LATER BECAME AMONG KSA'S LEADING

DENTAL SPECIALISTS. THROUGHOUT HIS CAREER, HE HELD
SEVERAL ESTEEMED POSITIONS IN VARIOUS ORGCANIZATIONS,;
HE SERVED AS THE HEAD OF THE DENTAL DEPARTMENT AT
THE MINISTRY OF HEALTH UNTIL 1980, THEN ESTABLISHED &
MANAGED JEDDAH NATIONAL HOSPITAL UNTIL 1986.

DR. DARWEESH IS NOW RESPONSIBLE FOR THE GROUP'S
STRATEGIC DIRECTION, WITH OVER FOUR DECADES OF
EXPERIENCE IN THE HEALTHCARE FIELD.



DR. HAZEM
/AGZ0OUG

ANDALUSIA HEALTH'S DEPUTY CHAIRMAN & CEO- STANDS
AS THE SECOND GENERATION OF HIS FAMILY TO MANAGE
ANDALUSIA HEALTH, GUIDING IT THROUGH FURTHER
DEVELOPMENTS, INNOVATIONS, AND ENHANCEMENTS.
DR. ZAQZOUQ GRADUATED FROM KING ABDULAZIZ
UNIVERSITY, WITH A BACHELOR OF MEDICINE DEGREE,
THEN COMPLETED HIS MBA & ACQUIRED HIS MASTER'S
DEGREE IN MEDICAL GENETICS FROM UK'S GLASGOW
CALEDONIAN UNIVERSITY. FROM THAT POINT ON, HE HAS
BEEN PLAYING A VITAL ROLE IN POSITIONING ANDALUSIA
HEALTH AS ONE OF THE REGION'S PIONEERING INTEGRATED
HEALTHCARE SERVICE PROVIDERS, DRIVEN BY THE
REMARKABLE MILESTONES ACHIEVED ALONG NEARLY
40 YEARS.

DR. HAZEM AIMS TO KEEP ON BUILDING INTEGRATED
HEALTH & WELL-BEING ECOSYSTEMS THAT PROMISE
TO PROVIDE UNPARALLELED HEALTHCARE EXPERIENCES
THAT LEAVES NO DETAIL UNTAPPED.



EXECUTIVE MANAGERIAL

DR. WALAA BEIRY
CHIEF OPERATING OFFICER OF THE GROUP

Pe

DR. MOHAMED EL-GAMAL
HOSPITALS OPERATION DIRECTOR

MR. ABDUL HAKIM FARAG
VENTURE INTERNATIONAL OPERATION DIRECTOR

DR. ALAA AL-JUWAYNI
CHIEF COMMUNICATION OFFICER
AND A MEMBER OF THE EXECUTIVE OFFICE

V7

DR. MAI ELMASRY
GROUP STRATEGY DIRECTOR

s
.

MR. HAYTHAM KHALIL
GROUP FINANCE AND ADMIN DIRECTOR
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ANDALUSIA HAI ELJAMEA
HOSPITAL (HJH) 1984

DR. DARWEESH ZAGZOUG FOUNDED THE GROUP BY
BUILDING ANDALUSIA HAI AL-JAMEA HOSPITAL (HIH).
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ANDALUSIA JEDDAH DENTAL
CENTER (JDC) 1989

THE GROUP EXPANDED FURTHER BY ESTABLISHING ANDALUSIA

DENTAL CENTER (ADC).




ANDALUSIA SHALALAT HOSPITAL ANDALUSIA FAWAZ POLYCLINICS

(ASH) 2003 2005
THE GROUP INVESTED IN EGYPT FOR THE FIRST TIME, BUILDING THE GROUP ESTABLISHED ITS PREMIUM POLYCLINIC ANDALUSIA
ANDALUSIA SHALALAT HOSPITAL (ASH) IN ALEXANDRIA CITY. FAMILY WELLNESS (AFW) FAWAZ BRANCH.

2003 2005



ANDALUSIA LE CHATEAU DENTAL ANDALUSIA MAADI HOSPITAL

CENTER2009 (AMH) 2009

THE GROUP ESTABLISHED ANDALUSIA DENTAL CENTER (ADC) - THE GROUP LAUNCHED ANDALUSIA MAADI HOSPITAL (AMH)
LE CHATEAU BRANCH AS A CONTINUANCE OF ITS SUCCESSFUL TO PROVIDE VERSATILE, TOP-NOTCH MEDICAL SERVICES IN
EXPANSIONS IN SAUDI ARABIA. CAIRO.

2009 2009



ANDALUSIA SMOUHA HOSPITAL  ANDALUSIA ANTONIADIS CLINICS

(SMH) 2010 2017

THE GROUP FURTHER EXPANDED BY ACQUIRING ALEXANDREIA'S THE GROUP BUILT ANDALUSIA ANTONIADIS CLINICS(AAC) TO
BRITISH HOSPITAL TO BUILD ANDALUSIA SMOUHA HOSPITAL ENRICH ITS DOMINANCE IN ALEXANDRIA - EGYPT ONCE AGAIN.
(SMH).

2010



ANDALUSIA FAMILY
WELLNESS (AFW)

THE GROUP OPENED ANOTHER BRANCH
OF ITS AFW POLYCLINICS; ANDALUSIA
FAMILY WELLNESS CENTER -

AL SANABEL IN KSA.

ANDALUSIA KIDS
WELLNESS (AKW)

THE GROUP LAUNCHED ANDALUSIA
KIDS WELLNESS CENTER (AKW) TO
FURTHER FORTIFY ITS SUCCESSES
IN 2018.

ANDALUSIA LADIES
WELLNESS (ALW)

THE GROUP ANNOUNCED THE LAUNCH

OF ANDALUSIA LADIES WELLNESS CENTER
(ALW) IN JEDDAH WHICH INTRODUCE

THE NEW SCOPE FOR WELLNESS FOR
LADIES IN ONE PLACE.

2018

2020



ANDALUSIA HOSPITAL
2023

THE GROUP. LAUNCHED ANDALUSIA
HOSPITAL JEDDAH (AHJ) TO STAND AS
THE LATEST SMART HOSPITAL IN KSA
(JEDDAH'S NEW BEATING HEART)
WATH THE LARGEST ICU IN -
“THE WESTERN REGION.

i I e it LY
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ANDALUSIA MAADI
CLINICS (AMC)

THE GROUP'S IN-PROGRESS ANDALUSIA
MAADI CLINICS (AMC) THAT AIMS FOR
PIONEERING MULTI-SPECIALITY CLINICS

ANDALUSIA ROUSHDY
POLYCLINICS (ARC)

THE GROUP'S IN-PROGRESS ANDALUSIA
ROSHDY CLINICS (ARC) THAT IS SET TO STAND
AS PEOPLE'S TOP-OF-MIND POLYCLINIC

IN ALEXANDRIA.
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ALL UNDER THE AUSPICES
OF OUR ADVISORY BOARD,
CONSISTING OF THE KINGDOM’S
TOP DOCTORS & KING ABDULAZIZ
UNIVERSITY’S STAR DOCTORS



02. PATIENT-CENTRIC SERVICE LEVEL

IN OUR HOSPITALS WE PRIORITIZE THE PATIENTS NEED AND PREFERENCES, CREATING A POSITIVE PATIENT
EXPERIENCE, EMPOWERING THEM TO TAKE AN ACTIVE ROLE IN THEIR WELL BEING, ENSURING CONTINUITY OF
CARE, FOLLOWED BY EVIDENCE-BASED CLINICAL OUTCOMES AND GUIDELINES, MEASURING AND MONITOR-
ING PATIENT SATISFACTION BY CREATING AN ENVIRONMENT THAT IS WELCOMING, COMFORTABLE, AND
RESPECTFUL OF THE PATIENT'S PRIVACY.

PATIENT
JOURNEY
MAPPING

IDENTIFYING ALL
TOUCHPOINTS AND
STAGES OF THE
PATIENT'S INTERAC-
TION WITH THE
HEALTHCARE
SYSTEM. THAT SUP-
PORTS IN UNDER-
STANDING AND
IMPROVING THE
PATIENT'S EXPERI-
ENCE.

CLINICAL
OUTCOME &
GUIDELINES

ADOPTING AND
IMPLEMENTING
EVIDENCE-BASED
CLINICAL OUT-
COMES & GUIDE-
LINES, FOLLOWED
BY BEST PRACTICES,
USING THE LATEST
TECHNOLOGY
WHILE CONTINU-
OUSLY EVALUATING
AND IMPROVING
THE CARE PROVID-
ED.

CONTINUITY
OF CARE

COORDINATING AND
INTEGRATING CARE
ACROSS DIFFERENT
HEALTHCARE PRO-
VIDERS AND SET-
TINGS INVOLVES
SHARING PATIENT
INFORMATION,
ESTABLISHING
EFFECTIVE COMMU-
NICATION CHAN-
NELS, AND ENSUR-
ING A CONSISTENT
AND COORDINATED
PATIENT CARE.

PATIENT
SATISFACTION

MONITORING
PATIENT SATISFAC-
TION REGULARLY
USING SURVEYS
AND FEEDBACK
MECHANISMS. THAT
HELPS ANDALUSIA
TO IDENTIFY AREAS
OF IMPROVEMENT
IN PATIENT SATIS-
FACTION

MEDICAL
CUSTOMER
RELATIONSHIP
MANAGEMENT

MONITORING
PATIENT SATISFAC-
TION REGULARLY
USING SURVEYS
AND FEEDBACK
MECHANISMS. THAT
HELPS ANDALUSIA
TO IDENTIFY AREAS
OF IMPROVEMENT
IN PATIENT SATIS-
FACTION




03.CUTTING EDG
INNOVATIONS &1

SEAMLESS INTEGRATION OF
ADVANCED SMART MEDICAL SOLUTIONS

INNOVATIVE COMMUNICATION
AND STATE-OF-THE-ART FACILITIES
REAL-TIME DATA ACCESS

DESIGNED TO ENHANCE COMFORT, ACCELERATE
RECOVERY, AND EMPOWER TREATMENT JOURNEYS

UNRIVALLED PATIENT SATISFACTION GUARANTEE

WITH REGULATORY COMPLIANCE,
DATA SECURITY, AND INTEROPERABILITY

IMPROVING EFFICIENCY, ACCURACY,
AND PATIENT OUTCOMES

STREAMLINED CLINICAL WORKFLOWS

"\




03.WELLNESS
APPROACH

« INNOVATIVE WELLNESS
PROGRAMS

« COMPREHENSIVE HEALTH
AND WELL-BEING APPROACH

« EMPOWERING SUPPORT &
LIFESTYLE ADVICE

« REGULAR CHECK-UPS &
SCREENINGS
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A FULL FLEDGED
HEALTHCARE
DEVELOPER
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1. ANDALUSIA
ENGINEERING
SERVICES (AES)

THE COMPANY DEDICATED TO PROVIDING
COMPREHENSIVE, HIGH-QUALITY ENGINEERING
SERVICES FOR HEALTHCARE DEVELOPMENT
PROJECTS WITH A FOCUS ON DELIVERING PROJECTS
THAT MEET OR EXCEED INDUSTRY STANDARDS AND
REGULATIONS, USING THE LATEST GLOBAL
ARCHITECTURAL TRENDS & TECHNOLOGIES IN
INTERIOR, EXTERIOR DESIGN AND EXTERIOR FACADE

USING EVIDENCE-BASED DESIGNS THIS SETTING A NEW
STANDARD FOR QUALITY, FUNCTIONALITY, AND
SUSTAINABILITY IN HEALTHCARE ADDING A POSITIVE
IMPACT ON THE COMMUNITY.

RATIONALIZED ENERGY CONSUMPTION
CONSERVATIONAL WATER CONSUMPTION.
WE BUILD A HEALTHIER FUTURE.

ANDALUSIA

ENGINEERING SERVICES




2. ANDALUSIA
TECHNO-MEDICAL
SERVICES (ATS)

e MEDICAL EQUIPMENT PROCUREMENT &
MAINTAINANCE

e INFORMATION TECHNOLOGY INFRASTRUCTURE
DEVELOPMENT

e EXPERIENCED & QUALIFIED PROFESSIONALS

e EMBEDDING INNOVATIVE & COST-EFFECTIVE
MODELS (E.G. MULTIFUNCTIONAL CAPEX)

e THE MOST ADVANCED TROUBLESHOOTING
MODELS & SOLUTIONS

e THE HIGHEST QUALITY STANDARDS POSSIBLE

e CONSTANT RESEARCH TO KEEP ALL SUPPLIES
& EQUIPMENT UP-TO-DATE

WE ADVANCE HOW WE CARE.

%

ANDALUSIA
TECHNO-MEDICAL SERVICES
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3. ANDALUSIA
WELLNESS PARK
(AWP)

THE FIRST TO INTRODUCE THE
WELLNESSCONCEPT IN EGYPT

A FIRST-OF-ITS-KIND, LUXURIOUS e S s ——
WELLNESS EXPERIENCE b PARE L e VR b

MERGING BETWEEN THE HOLISTIC
APPROACH& HIGH-END RETAILERS
ALL IN ONE PLACE

TROPICAL THEME

GLOBAL QUALITY STANDARDS s " = R o

STRATEGICALLY SELECTED LOCATION

WE MASTER WHAT REINFORCES WELL-BEING.

ANDALUSIA
WELLNESS PARK




4. CHEERFUL
FOR CREATIVE
COMMUNICATIONS

IN-HOUSE BRANDING, ADVERTISING, PUBLIC
RELATIONS & DIGITAL MARKETING SERVICES

ORIGINAL ATL & BTL STRATEGIES THAT GUARANTEE
THE BEST RESULTS

METICULOUS MEDIA BUYING TARGETING

CONCEPTS & APPROACHES THAT MANIFEST THE
PRESTIGIOUS IMAGE OF THE GROUP
& ITS SUBSIDIARIES

AUTHENTIC CREATIVE CONCEPT DEVELOPMENT

PRIME DIGITAL PUBLIC RELATIONS &
INFLUENCER MARKETING

WE KNOW THAT PROPER BRANDING IS KEY.

3C’S




5. ANDALUSIA
HEALTHCARE BUSINESS
SOLUTIONS (AHBS)

AT AHBS, WE ARE DEDICATED TO IMPROVE
HEALTHCARE DELIVERY AND PATIENT OUTCOMES,P
THROUGH INNOVATIVE SOFTWARE SOLUTIONS.
OUR TEAM OF EXPERIENCED HEALTHCARE AND
TECHNOLOGY PROFESSIONALS WORK TIRELESSLY

TO DEVELOP USER-FRIENDLY AND INTEROPERABLE
SOFTWARE SOLUTIONS THAT OPTIMIZE CLINICAL
WORKFLOWS AND ENHANCE THE PATIENT EXPERIENCE.

WE ARE COMMITTED TO LEVERAGING THE LATEST
TECHNOLOGIES AND BEST PRACTICES TO EMPOWER
HEALTHCARE PROVIDERS TO MAKE DATA-DRIVEN
DECISIONS AND DELIVER PERSONALIZED CARE.

WE INNOVATE TO EFFICIENTLY MEDICATE.

AHBS

ANDALUSIA FOR HEALTHCARE
BUSINESS SOLUTIONS




AHBS PRODUCTS

DOTCARE
HEALTHCARE
MANAGEMENT
INFORMATION
SYSTEM (HMIS)

EXECUTIVE
MANAGEMENT
SYSTEM (EMS)

QUEUE
MANAGEMENT
SYSTEM (QMS)

MEDICAL
PICTURE
ARCHIVING &
COMMUNICA-
TION SYSTEM
(PACS)

MOBILE
APPLICATIONS
(DOTCARE,
DOTCARE FOR
LADIES &
DOTCARE FOR
PHYSICIAN
NETWORKING)

PLANNING &
MONITORING
Al SYSTEM
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VASCULAR
RGERIES

6. VISITING DOCTORS
PROGRAM

THE HOSPITAL IS PROUD TO OFFER A UNIQUE VISITING
DOCTOR PROGRAM THAT BRINGS TOGETHER MEDICAL
PROFESSIONALS FROM ALL OVER THE WORLD TO SERVE
THE EGYPTIAN MARKET. THE PROGRAM IS DESIGNED TO
PROVIDE HIGH-QUALITY MEDICAL CARE AND EXPERTISE
IN ALL SPECIALTIES, UTILIZING THE LATEST TECHNOLOGY
AND MEDICAL ADVANCEMENTS.

THROUGH THE YEARS WE HAVE ADDED MORE THAN 140
DOCTORS FROM FINLAND, GERMANY , THE UK, ITALY,
JAPAN CANADA AND USA SERVES MORE THAN 20 K PA-
TIENTS.

m == >< 1 K10
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WE DON'T LET BORDERS STOP US. SURGERIES
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VISITING DOCTORS DOCTORS (./Q\j
Program >

THOPEDICS

'SURGERIES.
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7. ANDALUSIA
MEDICAL TOURISM (AMT)

IMAGINE A WORLD WHERE HEALTHCARE IS NOT
ONLY ACCESSIBLE BUT ALSO AFFORDABLE TO EVERYONE,
REGARDLESS OF THEIR LOCATION. A MEDICAL TOURISM
PROJECT IN AFRICA WITH SATELLITE CLINICS IS MAKING
THIS DREAM A REALITY. THIS PROJECT IS NOT JUST ABOUT
BUILDING HOSPITALS AND CLINICS BUT ALSO ABOUT
PROVIDING HOPE AND HEALING TO PEOPLE IN NEED.
PATIENTS CAN NOW HAVE THEIR MEDICAL TREATMENT
ACROSS CERTAIN LOCATIONS IN AFRICA FOR MEDICAL
TREATMENT, KNOWING THAT THEY WILL RECEIVE WORLD-
CLASS CARE IN A WELCOMING AND COMFORTABLE
ENVIRONMENT. THIS PROJECT IS BRINGING PEOPLE
TOGETHER, BREAKING DOWN BARRIERS, AND CREATING

A SENSE OF COMMUNITY AROUND THE WORLD.

WE PROVIDE COMPREHENSIVE MEDICAL CARE -;" OVER 30,000 | 25NEW 500

EVERYWHERE. TREATED FOREIGN SUCCESSFUL

. PATIENTS . CONTRACTS SURGERIES
.~ (INBOUND & ]

__——‘ ‘% ‘ . OUTBOUND)

A%Bffﬁsm ANNUALLY

ICAL TOURISM '
_— ke

- T



8. HOMECARE
PROGRAM

A HOME CARE PROJECT IS AN INITIATIVE

THAT PROVIDES PERSONALIZED HEALTHCARE
SERVICES TO PATIENTS IN THE COMFORT OF
THEIR OWN HOMES COVER ALL THE

MEDICAL SPECIALTIES AND NEEDS. THE

THE PROJECT AIMS TO IMPROVE PATIENT
COMFORT AND QUALITY OF LIFE WHILE
MEETING HIGH MEDICAL STANDARDS,

AND IS EXPECTED TO HAVE SEVERAL BENEFITS,
INCLUDING IMPROVED PATIENT OUTCOMES AND
INCREASED PATIENT SATISFACTION USING
HIGHLY QUALIFIED CALIBERS FROM THE
DOCTORS AND NURSES

WE UNDERSTAND THAT HOMES BRING COMFORT.

%
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9. ANDALUSIA
HEALTHCARE ACADEMY
(AHA)

e MEDICAL MANAGEMENT EDUCATION

BEST
EXPERTS

e ANDALUSIA'S FINEST GROUP OF EXPERTS &
PROFESSIONALS

5000

e INFLUENTIAL HEALTHCARE MANAGEMENT . EXTRACUR-
PROGRAMS . | RICULAR STUDENTS
- ACTIVITIES PER YEAR

AVANT-GARDE APPROACHES:

-WEBINARS

-COURSES MEDICAL STATE-OF-
-DIPLOMAS & NON- THE-ART
“MBA MEDICAL TECHN-
FIELDS IQUES
-DPA
-PHD
WE INNOVATE TO EFFICIENTLY MEDICATE.




10. CORPORATE CARE
PROGRAM

INTERNAL WELL-BEING PROGRAMS
& ACTIVATIONS

COLLABORATIONS WITH SATELLITE CLINICS TO
MAINTAIN EMPLOYEES' WELL-BEING

CREATING HEALTHY WORK ENVIRONMENTS

LEADERSHIP EMPOWERMENT

WE PROVE THAT EMPLOYEES’ WELL-BEING IS A
PRIORITY.




11. ANDALUSIA
CAREERS

e THE GROUP’S LEARNING & DEVELOPMENT
DEPARTMENT

e RECRUITING QUALIFIED CALIBERS

e ENHANCING TEAMS' TALENTS, SKILLS,
- COMPETENCIES, CREATIVE CONCEPTUALIZATIONS
.l & GROWTH

e PROVIDING INTERNSHIPS, ACCELERATED
LEADERSHIP PROGRAMS & CAREER PATH
DEVELOPMENT

¢ HARMONIOUS, ENGAGING WORK ENVIRONMENT

WE MAKE SURE TALENTS KEEP ON IMPROVING.

ANDALUSIA
CAREERS

° YOUR PATH TO SUCCESS




12. ANDALUSIA
HEALTHCARE
CONFERENCES

e THE GROUP’S CONFERENCE MANAGEMENT
COMPANY

® CREATING, ORGANIZING & PROMOTING
HEALTHCARE EVENTS IN BOTH EGYPT & KSA

e 360 EVENT MANAGEMENT SOLUTIONS FOR
MEDICAL SEMINARS, MEETINGS, ACTIVATIONS,
WORKSHOPS & CONFERENCES

e DIVERSE APPROACHES THAT GUARANTEE
IMPRESSING ALL ATTENDEES

WE ORGANIZE EVENTS THAT STAND THE TEST OF TIME.




ABIAN CRITICAL
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INPATIENTS GROWTH

1084-2022
-I..II

1984 2003 2009 2010 2020 2022

B NUMBER OF IP



CLINICS GROWTH
1084-2022

227
205
185
167
157
PAS
113
95
72
il

1984 1989 20032005 2009 2010 2017 2018 2020 2022

B NUMBER OF CLINICS



EMERGENCY ROOMS GROWTH
1084-2022

41
35
32
23
17
- .
1984 pAOJOK) 2009 2010 2020 2022

B NUMBER OF ER
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TARGETTED
MILESTONES
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¢ BECOME THE REGION'S LEADING HEALTHCARE DEVELOPER.

o L AND MORE INTERNATIONAL ACCREDITATIONS & AFFILIATIONS.

e ATTRACT PROFOUND INVESTMENTS & GLOBALIZE OUR
HEALTHCARE PROVISION.

e BUILD A DOMINANT HEALTH EDUCATION PLATFORM.



LAUNCH ANDALUSIA ROSHDY CLINICS (ARC) TO STAND AS PEOPLE'S TOP-
OF-MIND CHOICE IN ALEXANDRIA - EGYPT, TO CONSIST OF 7 FLOORS,
50 CLINICS, 99 STAFF MEMBERS & 6,424 SQM BUILD-UP.



PILOT ANDALUSIA MAADI CLINICS (AMC) TOWARD BECOMING THE PIONEERING
MULTI-SPECIALITY CLINIC IN EGYPT.



ESTABLISH THE 8-FLOOR ANDALUSIA MAADI HOSPITAL (AMH) TO INCLUDE
ALL CLINICS IN ONE PLACE, WITH 50 CLINICS, 199 STAFF MEMBERS &80 BEDS,
INCREASING OUR AREA BY 4,720 SQM.



EXPAND ANDALUSIA'S TENANCY TO NEW GOVERNORATES BY LAUNCHING
THE 30,000 SQM “ANDALUSIA 6TH OF OCTOBER HOSPITAL" IN EGYPT, WITH
A CAPACITY OF 160 BEDS, 60 CLINICS & 36 ER BEDS.



CONTINUE EXPANDING & BUILD “ANDALUSIA NEW CAIRO HOSPITAL", WITH
A 25,000 SQM BUILD-UP, 150 BEDS, 40 CLINICS & 10 ER BEDS.



11.

SIGNIFICANT
ACCREDITATIONS
& AFFILIATIONS
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ACCREDITED BY

4 CBAHI ACCREDITATIONS FOR HAI AL-JAMEA HOSPITAL
CAP RE-ACCREDITED FOR HAI AL-JAMEA HOSPITAL
CBAHI ACCREDITATION FOR ANDALUSIA POLYCLINIC — AL SANABEL BRANCH

GAHAR REGISTRATION FOR SHALLALAT & SMOUHA HOSPITALS

5 CAP

ACCREDITEDY

= LISE of SRAE b Bk TH

AFFILIATED WITH

UNIVERSITY™ o
BIRMINGHAM

LON ]:.r N
CLINIC
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SUCCESS
PARTNERS
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JEDDAH - KSA

ADDRESS: AL MURJAN TOWER,

7TH FLOOR, KING ABDULLAH RD,

HAIL STREET, JEDDAH.
P.O. BOX: 33424 JEDDAH 21448
PHONE: +966 12 652 9977

FAX:+966 12 652 9977

.v.

CAIRO - EGYPT

ADDRESS: 4Z Ahmed Kamel St

Elisalat Club Road, New Maadi,
Ezbet Fahmy.

P.O. BOX: 11351
PHONE: +202 2624 4615

FAX:+202 2620 7782

ALEXANDRIA -
EGYPT

ADDRESS: 39 Khalil El-Khayat
Street, Kafr Abdo, Alexandria.

P.O. BOX: 21514
PHONE: +203 5457270

FAX:+203 5457270
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